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September 28, 2021 
 
To:     Honorable Members of the City Council 
 Heads of City Departments 
 
Re:  48th Program Year (PY) of the Housing and Community Development 
 Consolidated Plan—Fourth Year Action Plan (2021-22) 
 
The last 18 months have brought us public health and economic crises unlike anything 
else in our lifetime. We have grieved together through unimaginable loss, and 
experienced moments of extraordinary inspiration over the course of leading Los Angeles’ 
historic response to the COVID-19 emergency.  
 
Our City followed the science and did not hesitate to put forward bold policies that sent 
our work well beyond local government’s traditional role — and in doing so, saved lives 
through mass testing and vaccination, kept Angelenos in their homes, made sure that 
seniors stayed fed, and provided thousands of small businesses with financial and 
technical assistance that allowed them to weather the storm of a marketplace transformed 
without warning. We met a resurgent, righteous movement for racial justice with visionary 
innovations and new institutions that will accelerate our steps toward the better future to 
be inherited by our children.  
 
Every step of the way, Los Angeles’ resilience shined through — strength borne of the 
love for our city and one another and an unshakable commitment to our core values of 
equity and inclusion. Over six million L.A. county residents have been vaccinated to date. 
As vaccination rates increase, Angelenos are beginning to return to work. In just six 
months, the unemployment rate in the city has dropped from 13.2% in January to 9.7% 
in June. And the City is committed to bolstering an equitable economic recovery in Los 
Angeles. 
 
Those facts are reason for hope and optimism, but we are still being called to muster 
every ounce of the strength that brought us to this moment — because the battle is not 
yet over. In the United States, there have been over 42 million COVID cases and over 
675,000 deaths—including nearly 26,000 Angelenos. We are well aware that the 
pandemic is not impacting all communities equally, which is why it is more urgent than 
ever to take stock and strategically plan our investments for the coming year. That is why 
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I am pleased to begin planning efforts for the 48th Program Year (2022-23) Annual Action 
Plan for the City’s Housing and Community Development Consolidated Plan (Con Plan). 
The process before us presents an opportunity to engage our communities and invest 
federal funding in targeted ways that directly and purposefully confront inequity and 
poverty.  
 
Background 
The Con Plan is an opportunity to dedicate resources to our residents and neighborhoods 
that need them the most. This is made possible by leveraging over $100 million in annual 
allocations of the Community Development Block Grant (CDBG), HOME Investment 
Partnerships Program (HOME), Emergency Solutions Grant (ESG), and Housing 
Opportunities for Persons with AIDS (HOPWA) funding from the U.S. Department of 
Housing and Urban Development (HUD).  
 
Three years ago (44th Program Year), the City approved the 2018-2022 Five-Year 
Consolidated Plan. As part of the planning process, a needs assessment was conducted 
to determine the greatest concerns and challenges for Los Angeles. The results pointed 
strongly to certain interconnected factors: housing, income stability, and homelessness. 
Based on this needs assessment, the City Council and I passed a Five-Year Consolidated 
Plan with six specific goals: 

1. Develop affordable and supportive housing for low-income and homeless 
Angelenos 

2. Preserve existing affordable housing 
3. Stabilize and revitalize neighborhoods 
4. Prevent and reduce homelessness and domestic violence 
5. Improve local economy for low-income residents 
6. Help low-income families to economically stabilize 

 
Program Year 48 
In Program Year 48 (PY 48), we will continue building on the investments in our FY 21-
22 Justice Budget, and work to identify new ways to lift up communities that have been 
historically disadvantaged — strengthening their role in deciding how, where, and when 
investments are made in the places they live, work, and play. 
 
Moving forward, we will prioritize applications that respond clearly to this principle and 
build upon the lessons we are still learning. While this vision of a “new normal” is only 
bound by the extent of our imagination and willingness to put in the work, PY 48 Con 
Plan applications should advance this vision in at least one of two ways: 
 

 Pilot bold and innovative ways to confront social inequity and economic injustice, 
with strong mechanisms to track outcomes and evaluate impacts in line with the 
requirements of HUD.  

 
 Build on and improve contactless approaches to the City providing assistance 

and/or bridge the digital divide. Enhancing the City’s remote capabilities allows for 
more economic activity and provides working class Angelenos with the flexibility to 
access services whenever and wherever they need regardless of their work 
schedules, childcare needs, or zip codes. 
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Guidance for PY 48 Con Plan Funding Applications 
In light of the recent creation of the Community Investment for Families Department 
(CIFD), the department is working to analyze and improve its systems to better ensure 
accuracy and efficiency.  As part of this work, updated CDBG Expenditure Policy and 
Guidelines are being developed and are expected to be finalized and implemented during 
the coming program year. The policy will provide guidance on how the City selects and 
monitors the progress of projects to ensure an effective CDBG programming that 
complies fully with federal requirements and achieves meaningful results for Angelenos. 
 
The window for PY 48 Con Plan funding applications will be open from October 4 through 
November 3, 2021.  As with previous years, all Con Plan funding applications must be 
submitted through a City Department.  Please see the attachments for details regarding 
the application process and schedule. 
 
Conclusion 
This is an important moment for the people of Los Angeles to show who we are, and 
Program Year 48 will demonstrate our fierce determination to build back better and rise 
to challenges that are before us.  
 
Sincerely, 
 
 
 
ERIC GARCETTI  
Mayor 
 
 
Attachments: PY 48 Application Instructions 
  PY 48 Timeline 
 



 Attachment 1 
 

Instructions for Program Year 48 Consolidated Action Plan 
Applications for Community Development Block Grant (CDBG) Funding  

 
 
Action Plan Application Process and Considerations 
 
Applications for the PY 48 Con Plan (July 1, 2022 – June 30, 2023) will be accepted as indicated 
below from October 4 through November 3, 2021. 
 
I. Instructions for City Departments Reapplying for CDBG funds:  

City staff will use the City’s Consolidated Plan Application System (CPAS) to submit 
applications for PY 48 funding for existing projects. Existing projects are those that 
currently receive funding.  If a City department submitted an application in prior years 
that did not receive funding, it will need to follow the instructions for new projects to be 
reconsidered for funding.  The Community Investment for Families Department (CIFD), 
which was newly created from the former Housing + Community Investment Department, 
administers the CPAS and application process.  CIFD will provide training on how to use 
CPAS to reapply for Con Plan funds.  To request training, additional technical assistance, 
or need access to the PY 48 CPAS, please email hcidla.grantsadmin@lacity.org. 

 
II. Instructions for Applications for New Projects:  

Due to high demand for finite funding and limitations on how funds can be used, the City 
will accept applications for new projects only for CDBG funds to be used for Economic 
Development or Neighborhood Improvement projects not currently receiving CDBG funds.  
 
A. Economic Development projects are those that will benefit businesses and 

commercial and industrial developments. These projects may be funded in the 
form of loans and must meet specific CDBG-mandated public benefit 
requirements, as well as demonstrate sound underwriting principals. Due to the 
specific nature of these projects, interested parties should contact the Economic 
and Workforce Development Department (EWDD) for further information on how 
to apply. Please contact: 

 
Daysi Hernandez, Chief Grants Administrator 

Economic and Workforce Development Department 
Daysi.hernandez@lacity.org, 213-744-9340 

 

B. Neighborhood Improvement projects are capital projects such as acquisition, 
construction, rehabilitation, reconstruction, environmental remediation or 
installation of public facilities or improvements. These facilities or improvements 
must be permanent and owned by the City or by a private nonprofit organization. 
Eligible applicants are City departments or private nonprofit organizations. CIFD 
oversees applications for neighborhood improvement projects.  

mailto:hcidla.grantsadmin@lacity.org
mailto:Daysi.hernandez@lacity.org


Instructions for PY 48 CDBG Applications  2 

 

 
Applications are available at the webpage below:  

housing.lacity.org/community-resources/neighborhood-improvements 

If you have questions, please email hcidla.grantsadmin@lacity.org or contact Karen Banks 
at Karen.banks@lacity.org.  

 
Application Review Guidelines: 
To be considered for CDBG funding for PY 48, new projects involving construction should be ready 
to start construction in December 2022. Prior to beginning construction, you will need to 
complete all environmental reviews, procure contractors, and execute City agreements. Other 
factors that will be evaluated when considering project readiness may include, but are not limited 
to, site control, environmental testing and review, if all funds needed to start and finish the 
project are committed, and the capacity of applicant to use federal funds in compliance with 
regulations.  
 
If you do not think your project will meet all of these guidelines, the City is also interested in 
receiving applications to establish a pipeline of projects that will be ready for federal funding in 
future years. You may submit applications for new economic development and neighborhood 
improvement projects if you are contemplating needing funding in future years; the City will 
review and provide feedback on potential future funding. 
 
Other Funding Opportunities: 
The City has strategically allocated the large percentage of Consolidated Plan funding to projects 
or systems such as the Affordable Housing Managed Pipeline, the FamilySource System, 
BusinessSource Centers, the Los Angeles Homeless Services Authority, and other projects to 
target funding.  Several different City departments oversee these projects. Some are 
implemented by City staff and others are carried out by nonprofit organizations, contractors or 
developers. Departments will issue notices of funding opportunities or requests for proposals to 
obtain service providers or developers to implement specific activities.  
 
Non-City entities interested in funding should contact the appropriate implementing City 
department or access opportunities through the Los Angeles Business Assistance Virtual Network 
(LABAVN): http://www.labavn.org.  

https://housing.lacity.org/community-resources/neighborhood-improvements
mailto:hcidla.grantsadmin@lacity.org
mailto:Karen.banks@lacity.org
http://www.labavn.org/
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Program Year 48 (2022-23) Action Plan Timeline 

Task Target Date Deliverables 

Action Plan 
Development 

Aug 16–Sep 8 
CIFD meetings with departments, Council staff, and Mayor’s 
Office re application ideas and prior year projects 

Sep 16-23 CDBG Requirements Overview Session for Council staff 

Oct 4-Oct 22 
Training / Technical Assistance in the Con Plan Application 
System (CPAS) for City staff 

Oct 4–Nov 3 Open period for accepting applications 

Oct 12 
Orientation on application process for new neighborhood 
improvement projects 

Oct 19-20 Public meetings to gather input in developing Action Plan 

Nov 1-4 Focus groups to gather input in developing Action Plan 

Nov 19 
Summary of public meetings and focus groups to Mayor and 
Council offices 

   

Proposed 
Action Plan 

Jan 14 Eligibility and project readiness review completed by CIFD 

Feb 25 
Mayor releases proposed Action Plan budget for public 
comment 

Mar 3–Apr 3 
30-day public comment period to solicit community feedback 
on the plan 

Mar 9 
Housing Committee hears Mayor’s proposed budget and 
CLA with CAO begin their review of the proposed budget 

Mar 30 HUD releases grant allocation amounts (estimated date) 

Apr 11 
Summary of public meetings and comments to Mayor and 
Council offices 

   

Action Plan 
Approval 

April 13 
Housing Committee reviews CAO-CLA report on 
Mayor’s proposed Action Plan budget 

April 20 City Council hears Action Plan budget report 

April 30 Mayor reviews Council’s final action 

   

Plan 
Submission to 

HUD 

May 13 
CIFD submits the Action Plan to HUD for July 1 program 
year 
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